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 INTRODUCTION:- 

 
            TWIRDS, Thoubal was establish in the year 1966 with the help of,  By some educated persons, 
religious leaders, social worker and other scholars from the area  in the pattern of the others 
organization/ institution in the state of Manipur which works for the welfare of rural people . This 
institution was registered on 5th January, 1968 under society Registration act, XXI of 1860 and bearing 
Registration No. 830 of 1968. 
 

This institution taken up special stress given teaching on value of education                                                                   
particularly refer to make conduct of a man towards for facing in various situation by  the human 
beings with a hope come together in the home, in the interests of weaker and less privileged section 
of the society, irrespective of caste and creed . This Institution also works in the various fields 
especially in the health service, women and child welfare service and others various educational 
programmed for the development in the backward areas in Manipur state. Besides the institution is 
taken up a programme like prevention of Drug and Alcoholism in Manipur because the state is now 
facing a number of youths of Manipur is wrongly taking illicit drugs and liquors. It gives a troublesome 
in the present society especially in the urban areas and Semi-urban area. 
 
           The institution is purely a private body, which has no political and religious interference, 
independently works to the entire satisfaction of the society as well as state of Manipur. It takes 
major share in the development in the State mostly in the rural people and backward areas. 

 
Management and Administration: 
 

The Management of the Organisation is entrusted to an Executive committee Consisting of 11 
(eleven) members duly elected by the General Body members of the Organisation for every term of 3 
(three) years. 

 
 The overall administration and supervision of the different section of the TWIRDS is entrusted 

to an Administrative staffs headed by a Chief functionary. He acts under the decision of the Executive 
committee for the effective implementation of various programmes of the different section. He is 
assisted by a subordinate staffs and volunteers.  

 
In all matter to bring better and prolific achievements, the management and other acts 

towards for furtherance of aim and the objectives for project implementation. 
 

 
 
 



 
The Organization / Institution has among other activities, conducted the following programme during 
the year 2011-2012 
 
1. AIDS APPLIANCE PROGRAMME:- 

 
The Organisation has also conducted an Aids and Appliance programme for 2 (two) District at 
Chandel and Bishnupur for the benefit of 50 Handicapped Peoples at Chandel District and 105 
nos. benefited at Bishupur and Chandel District of different items of the aids and appliance etc. 

 
 

2. TYPE & SHORTHAND TRAINING PROGRAME FOR S.C:- 
 

The Organization has conducted a Typing and Shorthand Training to Increase the skill and 
earning capabilities of Man and women and 510 Man and Women were benefited under this 
programme, for the said training in this trade Under the Ministry of Social Justice and 
Empowerment, Government of India. 

 
 
3. RESIDENTIAL SCHOOL FOR SCHEDULED 

TRIBE CHILDRENS:- 
 
The Organization has Running 
Residential School at Irilbung, Keirao 
Wangkhem for the benefit of Scheduled 
Tribe Children’s. The said Residential 
School was Estd. In the year 1997 under 
the financial assistance from the 
Ministry of Tribal Affairs, Government of 
India, New Delhi..  

 
 
4. NON RESIDENTIAL SCHOOL FOR SCHEDULED CASTES:- 

 
The Organization has running a Non-Residential school for Scheduled Caste at Thongjao 
Makhong Scheduled caste village. 100 nos. of Scheduled Caste Children’s were benefited under 
this Programme. This programme is run by organisation own fund.  

 
5. COACHING PROGRAMME FOR SCHEDULED CASTE/OTHER BACKWARD CLASSES:- 

 
The Organisation has conducted an integrated Coaching Programme for Group-B Examination for 
the Scheduled caste and Other Backward Classes  80 nos. of students were benefited under this 
coaching Programme for the year 2011-2012 under the Organisation own fund. 
 
 
 

 



6. TRANING & CUTTING/EMBROIDERY FOR SCHEDULED CASTE:- 
 

The Organisation has conducted a Tailoring & Cutting, Embroidery for Scheduled Caste to 
Increase the skill and earning capabilities of women. 30 nos. of women Were benefited under 
this Programme, Sponsored by  The Ministry of Social Justice & Empowerment, Government of 
India, New Delhi. 

 
7. COMPUTER TRAINING PROGRAMME FOR WOMEN:- 

 
The Organization has conducted a Computer Training Programme for women under Organisation 
own fund to increase the skill and earning capabilities of women and 60 women were benefited 
under this scheme Estd. In the year 1998. 

 
8. GAMES & SPORTS FOR HANDICAPPED:- 

 
The Organization has organized a 5 days 
sports meet at Imphal East District in the 
inter School level where different 
disciplines of sports are included. Many 
schools of the surrounding area are 
participated in the event and prices are 
awarded to the talented participants. They 
are recommended to District level sport 
council by the organization. 

 
9. HOSTEL FOR SCHEDULED CASTE WOMEN:- 

 
The Organization is running a Hostel for Scheduled Castes women at Imphal East District. There 
were 100 students / girls benefited since 2006 to 2012. This programmed is especially for the 
welfare of Poor and poorest Scheduled Caste peoples. 

 
10. OLD AGED HOME:- 

 
The Organization has conducted an Old Aged Home for Aged persons at Nambol Chingmang, 
Bishnupur District Manipur . There were 30 nos. Aged Persons Benefited under this Programme. 

 
11. RESIDENTIAL SCHOOL FOR PHYSICALLY HANDICAPPED:- 

 
The Organisation is running  a Residential 
school for Physically Handicapped persons 
at     Khongman Zone – 1 East, Imphal East 
District. 209 Handicapped children 
benefited under this Programme Estd. In 
the year 1999 Under the Ministry of Social 
Justice & Empowerment, Government of 
India, New Delhi. 
 



12. SOCIAL WORKS:- 
 

A 5 days  Non - Residential Social Service Camp was held at Thoubal Ningombam,  organized by 
the said organisation at Thoubal District, 150 campers was participated and necessary action for 
health and hygiene for surrounding area was taken with the helping hand of District Medical 
Department and Public Health Engineering Department, Government of Manipur. 

 
13. COACHING PROGRAMME FOR MINORITY:- 
 

The Organization has conducted a coaching classes Programme for Pre-Medical & Pre-
Engineering for the Minority peoples 80 nos. of Minority students were benefited under this 
coaching programme each year. The Said programme is conducted continuously from  year 2008 
till now. Under the Ministry of Minority Affairs, Government of India, New Delhi. 

 
14. SEMINAR AND CONFERENCE:- 
 

The Organisation sponsored a seminar 
and Conference on various burning 
issues,  relating to the    New Education 
policy, Tobacco and Cancer, System of 
Education Introduced by BSEM, Drugs 
and AIDS at different places of rural area 
in Manipur for certain knowledge etc. 
since 2005 to uptill now without any 
break. 
 

15. VOCATIONAL TRAINING FOR LCP/PHYSICALLY HANDICAPPED AND 
      MENTALLY RETARDED:- 

 
The Organisation has conducted a vocational Training centre for L.C.P Physically Handicapped 
and Mental Retardation persons at Kongba Imphal East District. There were 150 Trainees 
benefited under this Programme under the Ministry of Social Justice and Empowerment, 
Government of India. 

 
 

16.  INTEGRATED EDUCATION PROGRAMME FOR DISABILITYCHILDREN :- 
 

The Organisation has conducted an Integrated Education for Disability at Different places of 
Imphal East District schools for the welfare of Physically Handicapped persons in Manipur. 

 
17. CRAFTS TRAINING CENTRE FOR OBC :- 

 
The Organization has conducted a Craft Training centre to increase the skill and earning 
capabilities of 40 nos. of other Backward Classes women were benefited under this programme 
for the said training programme. 
 
 



18. VOCATIONAL TRAINING FOR EX-USER PERSONS:-            
 

The Organization has conducted Ex-user persons Vocational Training Programme at Imphal East        
District, Manipur. There were 50 nos. of Ex-user persons benefited under this Programme 
Annually. 
 

19.  ORPHAN  CHILDREN HOME:-   
 

The Organization has conducted a HIV/AIDS children Home at Senapati Autonomous District. 
There were 100 HIV/AIDS children benefited under this Programme. 

 
 
20. CANE AND BAMBOO TRAINING PROGRAMME:- 
 

The Organization has conducted a Cane and Bamboo Training Centre as a Programme to increase     
the skill had and earning capabilities for the Physically Handicapped Men and women for the 
welfare of 100 beneficiaries. We the organization Committee hopes that the future year may get 
a success to the mission under this training programme with this help of (DAP) Australian High 
Commission, New Delhi. The training programme is going on with a progressive manner till now. 

 
21. CONDENSED COURSE OF EDUCATION:- 
 

TWIRDS has organised a condensed course of Education at Yaipharok S.T village for Matriculate 
Level (Matric failed candidates) for 30 Scheduled Tribes and Minority female candidate in the 
year 2011-2012. It provides education, text book, examination fees, tuition fees to the             
students all free of cost . The TWIRDS , engage 5 (five ) qualified teachers as   teaching staffs for 
the course. It has benefited 30 nos. of female candidate from low 

       income families of Scheduled Tribe and Minority peoples. 
 
22. HEALTH EDUCATION:- 
 

The TWIRDS started free Medical Check- up and camp at Senapati Autonomous District Council                   
has facilities to 750 people. In this district has conducted awareness camp of communicable 
disease mostly for children and infant  and giving the knowledge of first aid to the volunteers of 
the village. 
 

23. HEALTH CARE CETRE AND HOSPITAL:- 
 

The Organization has conducted a Free 
Health care centre at (1) Phunal Maring 
S.T Village (2) Sandangsenba Maring S.T 
Village   (3) Yaipharok S.T Village (4) Chiru 
S.T Village, Senapati. There were 
benefited poor and poorest peoples 
around 150 nos. people’s annually free    
medicine and free treatment.  

 



24. PINEAPPLE CULTIVATION PROGRAMME:- 
 
 
During the period under report the 
Organisation had under taken pineapple  
cultivation programme   in Yaipharok S.T. 
Village along with 5 (five ) partner group 
selected by Yaipharok S.T Village. The 
programme was implemented under the 
strict supervision of the PIC (Programme 
Implementation Committee) of the 
village. The amount invested will be 
recollected from the sale proceed of the  pineapple, nursery plants as well as fruits products. 

 
25. SPECIAL SCHOOL FOR MENTALLY 

RETARDED:- 
 

The Organization has Conducted a 
Special school for Mentally Retarded 
persons at Yaipharok S.T Village, Senapati 
District, Manipur. There were 90 
Mentally Retarded children’s under this 
programme. 
 
 
 
 

 
26. WOMEN AND CHILD LABOUR PROGRAMME:- 
 

The Organization has also conducted a Women and Child Labour programme. We the organizing   
committee hope that the future year may get a success to the mission under this programme . 
The programme is going on with a progressive manner till now. 

 
27. MICRO- CREDIT PROGRAMME:- 
 

The TWIRDS during the period under the report the organization had taken Micro- credit finance    
at Khongman along with the 8 (five) S.H.G.S . The programme was undertaken under the strict 
supervision of the P.I.C (programme Implementation Committee) of the beneficiaries.  
 

 
28. SAFE DRINKING WATER AWARENESS CAMP:- 
 

The TWIRDS organised a camp of Safe Drinking Water Awareness Camp in different village in 
Imphal East District w.e.f 10-05-2011 to 20-05-2011. More than 1500 inclusive of students of 
Schools, local volunteers, Mahilla Mandal, Club etc. were benefited from the Camp. The Camp 
was organised by the TWIRDS under the sponsorship of Imphal East Lion Club. The necessary 



articles for purification of water such as Alum, Bleaching Powder in large quantity were 
distributed during the camp. Large number of women participated in the camp and gain various 
Knowledge and known how techniques for purification and preparation of safe Drinking water 
and domestic purposes.                  
 
 

29. PROTECTION OF HUMAN RIGHTS AND PROMOTION OF DEMOCRACY:- 
 
The Organisation has conducted a programme for protection of Human Rights and promotion of 
Democracy through Empowerment of the Civil Societies in Imphal East, Thoubal and Senapati 
District in Manipur. 7500 poor people’s have been benefited under this programme and 
sensitized on their rights and entitlements and 12 human rights protection group have been 
formed. 
 
 
The Organisation has already submitted some valuable projects/ Scheme to the   relevant Funding 
Agency /Ministry Department for various Rural Development works in the under development / 
less privileged/ downtrodden areas in S.C/ S.T/ Minority and Other Backward Classes areas in the 
State of Manipur for early taken up of the Scheme in the general  interest . The detailed progress 
of work/activities shall be reflected in the Annual Repot of the Organisation in the next issue  

 
 
 
 
 

(H.  Brojendra Sharma) 
                  Secretary, 

                                                                                     Thoubal, Manipur 
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